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Performance Evaluation s\ auls

1- Action Oriented <& ga g Uaddia —— &l

Demonstrates enthusiasm, drive and Low

determination to get a head and pursues
goals genetically, shows self-confidence
and takes responsibility for one's own
work.
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2- Adaptability B

Shows awareness for one's own strengths
and weaknesses; work comfortably in
uncertain conditions with no or little
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direction and information; accepts new
ideas and supports change one's own
views or behaviours to changing
circumstance; is able to absorb new
information and learn new techniques;
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3- Communication Juwa®)

Encourages communication throughout
the orgniasation; shares information with
others and clearly expresses opinions and
information; listens to others
csympatheticlaly and admits to mistakes;
and maintains relaitonships with people at
all levels in the organization.
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o= SACustomer focus / quality: -t
sagadl [ Jaandl

Focuses on identifying and meeting
customer's needs by taking their interests
and complaints seriously, shows empathy
and understanding for others views and
attitudes; and ensures professional, high

quality work standards are met;
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L) WIntegrity:  -°

Acts consistently in accordance with clear
ethics and values and models high
standards of behavior for others through
one's own actions; maintains
confidentiality and upholds agreements

made with others;
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<l \¢dlinterpersonal and teamwork -1
Al zs0s Al
Identifies and uses the most appropriate
interpersonal style to suit different
circumstances; identifies well with others
and is able to work efficiently 1 a tem;

helps people with individual limitations and
supports them through difficult periods;

o et ) dpaddll Yl JeadY aadi
Slo s AV e Tus dabays ddasadl) oy hl
Adline a50ny IS AY) 2ol @Al ae 3eUS Jaal)

Apaall Gl gall 8 an ) jrs AV 0o




Egyptian Journal of
miim Tourism and Hospitality

st Organsatn

Time and task management -V
plgall aa B gl audaii 3 ))

Manages time effectively and
shows punctuality, completes tasks
on time; respects and follows
company policies; shows
orgniasaitonal commitment; shows
receptiveness to being managed

and co-operates willingly;
demonstrates detailed job
knowledge,
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Important Factors in Employee Evaluation in Hotels
The Experts and Managers Point of View
Abstract

This study has aimed to knowing the importance factors in employee
evaluation or performance appraisal through the experts and managers in
hotel industry point of view. The study has used personal interviews
approach and the results were statically analyzed. From the analysis
carried out, it was found quality and customer focus and interpersonal
skills were the importance factors in performance appraisal. The
researchers recommend that the hotel should work on improving
performance appraisal methods and organizing specialty training courses
to develop staff in hotel organization.



